
Gallatin 4-H Unlimited Leaders Council 
August 14, 2007 

MacKenzie River Pizza, Belgrade, MT 
 
CALL TO ORDER:  6:41pm by Vice-President, Kelley Phipps. 
 
ROLL CALL:  Council members present were Sandra Fiegi, Leia Miller, Chris Phipps, Kelley Phipps, Betsy Heckel, and Todd Kesner.  Guests 

present were Ginny Francis, Scott Francis, and Sonja Berg. 
 
SECRETARY’S REPORTS:  Betsy moved, seconded by Chris, that the minutes be approved as written.  Motion carried.   
 
CORRESPONDENCE:   
 

 Barb Brewster wrote a letter explaining she never wants to be paid by 4-H.  She signed over her Fair Judging check to 4-H. 

 Mr. and Mrs. Holland wrote a letter and poem thanking 4-H for all they have done in support of Katie and her recovery. 

 Thank you cards and notes were received from those receiving the 4-H Camp CIT grant. 
 
TREASURER‘S REPORT:  Betsy moved, seconded by Chris, that the Treasurer’s Report be approved as written.  Motion carried. 
 
GUEST PRESENTATIONS: None 
 
PUBLIC COMMENT:  
 

 Scott Francis thanked the Council for his Small Bore grant. 

 Ginny Francis expressed how disheartened she was over the concessions shift sign up sheet only having a couple names on it, as it 
creates a lot of stress for the person running concessions.  A suggestion was to have projects and clubs push getting their members 
to cover those shifts. 

 Ginny and Scott Francis expressed his disappointment in the Fair Grounds only allotting 4-H a very small area to set up indoor 
displays, while Building 3 was bare.  They themselves and other people had expressed that they felt the Fair Grounds were pushing 
4-H out, and were forgetting what the Fair is really about.  Without 4-H, there would not be a Fair.  It appears the Fair Grounds is 
going too commercial and focusing only on profits. 

 Ginny Francis had talked to the agent at Great Falls about how they handle indoor exhibits.  Great Falls has their kids take their 
projects around to the judges and do their interviews on the spot.  After judging, then individual clubs set up their area, and put all club 
displays together, instead of breaking them out individually by project.  In addition, the kids wear 4-H shirts to promote 4-H.  It gives a 
real sense of how many kids are affected by 4-H.  There was lengthy discussion of this topic.  Highlights are that the Fair Grounds will 
get you free vinyl signs if requested, how the County Commissions appoint Fair Board members, and how the Fair Board members 
are not 4-H oriented. 

 Sonja Berg announced her disappointment in 4-H leaders not coming to the Council meetings to support the Council. 
 
COMMITTEE AND LEADER REPORTS:  None 
 
OLD BUSINESS:  None 
 
 
NEW BUSINESS: 
 
 Payment to Todd’s Acting Intern:  Sandra moved, seconded by Betsy to pay Brittany Montgomery $300.00 for helping Todd out during Fair.  

Motion carried. 
 Bar J Wranglers:  Ginny and Scott Francis presented what they have prepared for the upcoming concert. The concert will be held at Wilson 

Auditorium on January 12, 2008, at 7:00pm.  Doors open at 6:00pm.  Tickets will cost $15.00 in advance, and $20.00 at the door.  Tickets 
go on sale at Lee & Dad’s IGA, Corral West, and Cactus Records, and will go on sale this Thanksgiving.  XL Country will be the major 
sponsor, and will start running radio ads starting this Thanksgiving.  Murdoch’s will run ads in their sale papers in November and December 
at no charge.  All sponsorship fundraising information should be turned into Scott Francis ideally by September 01, 2007.  Ginny and Scott 
need the full participation of ALL 4-H members and their families 

 Coupon Cards:  The cards are available for sale for $20.00, and will more than pay for the purchase price.  Sandra moved, seconded by 
Betsy, of the $12.00 profit 4-H receives, $6.00 will go to 4-H and the remaining $6.00 will go to any club or project that sells the cards.  
These cards will be given out at the 4-H Office’s discretion, and may require payment up front.  Motion carried.  It was suggested we use 
some of these cards as door prizes at the 4-H Awards Banquet. 

 Entrepreneurial Project:  William Chase will be leading a new project, in which it teaches how to be an entrepreneur and run a business. 
 Awards Banquet:  The banquet is tentatively set to take place at River Rock Community Center on September 12, 2007, with a backup 

date being September 19, 2007.   
 Market Livestock Loan:  In years past, we have gotten a loan to pay 4-H members without having to wait until all sale receipts come in.  



 
 

 

 

 

 
 

Sandra moved, seconded by Betsy, that we go ahead with the 60-Day Loan and accompanying letter written by Todd to be signed by Vice 
President, Kelley Phipps.  Motion carried, and the letter was signed. 

 Donation to State Horse Show:  Sandra moved, seconded by Betsy to approve the donation of $100.00 from said budgeted line item.  
Motion carried. 

 Rocky Mountain Sewing Festival:  The Rocky Mountain Sewing Festival lasts 3 days and contains numerous workshops for Sewing & 
Textiles.  Leaders interested in going are all the Clothing & Textile leaders: Sandra Fiegi, Ginny Francis, Janelle Barber, and Kelley Phipps.  
At this time, Sarah Phipps is the only interested 4-H member.  Sandra wrote a grant outlining how much it would cost for just one member 
to go, but did not include a total for mileage as she did not know the mileage rate.  Leia moved, seconded by Chris to approve $600.00 
from late fees to cover the registration fees of $115.00 per person.  Motion carried.  Todd really likes seeing leaders attend educational 
workshops.  He suggested taking the workshop fees, hotel, mileage, etc. to the Foundation for reimbursement. 

 Concession Report:  We cleared approximately $400.00 from Fair Concessions after all fees are paid.  Ginny suggested that the prices 
might not have been as high as they needed to be for certain items.  Sandra moved, seconded by Betsy, that we pay Julie $500.00, and 
her son Gabriel $75.00 for running the concession stand.  Motion carried. 

 Camp Counselor T-Shirts:  Todd had T-Shirts made for the 4-H Camp Counselors, reflecting the Best Camp recognition the received.  The 
T-Shirts included items that would have special meaning to the Counselors.  They turned out very nice. 

 Strategic Plan:  Unanimously tabled until next meeting due to time restrictions. 
 4-H Sponsored Speakers/Forums:  Unanimously tabled until next meeting due to time restrictions. 
 
ANNOUNCEMENTS: 
  
 TBA ~ Horse Committee Meeting 
 September 11, 2007 ~ Gallatin 4-H Unlimited Leaders Council Meeting 
 September 14-16, 2007 ~ Montana State Horse Show 
 October 5-6, 2007 ~ Montana 4-H Leaders Forum in Havre 
 October 18, 2007 ~ Gallatin 4-H Foundation Fall Meeting 
 March 6-9, 2008 WRLF 2008 in Boise Idaho Http://www.4h.uidaho.edu/wrlf/ 
 
ADJOURNED:  The meeting was adjourned at 8:51pm by Vice-President, Kelley Phipps. 
 
Secretary:  Leia Miller/klp 


